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Minutes

Where:  

American Veterinary Medical Association – Governmental Relations Division Building [AVMA – GRD]




1910 Sunderland Drive, NW; Washington, DC

When:




November 18, 2010

Executive Board and Business Meeting 7:00 – 9:15 PM

Persons in attendance

Patty Bennett, President; Jocelyn Crawford, Vice President; Tracy DuVernoy, Executive Director; Sebastian Heath, Treasurer; Sharon Chase, Secretary; Earl Strimple, Alternate AVMA Delegate; Vito Delvento; Shearon Smith; Karen James; and Mark Remick. 

Minutes from Previous Meeting

Patty Bennett moved to accept the Minutes of the September 23, 2010 meeting, which had previously been posted on the DCVMA website.  Sebastian Heath and Tracy DuVernoy recommended that the September meeting minutes be amended to specify that the DCVMA will cover the hotel and registration expenses incurred during Dr. DuVernoy’s attendance at the ASVMAE fall meeting, Nov 4 – 6, 2010, Sonoma, CA.  The motion was seconded and approved as amended.
Treasurer’s Report

Sebastian Heath provided the Treasurer’s Report.  As the United Bank CD matures soon, Dr. Heath proposed to reinvest the CD into a higher interest account.  In addition, Dr. Heath recommended investing additional funds from the DCVMA checking account (approximately $5,000) for a total of $10,000 to be invested into an interest bearing CD account.  At this time the specific account has not been chosen.  Michael Gilsdorf will provide additional information regarding a possible high interest account.  The motion to invest the entirety of the United Bank CD plus additional funds from the DCVMA checking account was seconded and approved.

Announcements 
Patty Bennett announced that she, along with Vito Delvento and Earl Strimple, gave presentations on behalf of the DCVMA at the fall Maryland VMA conference (Timonium, MD, November 10-11, 2010).   
Dr. Bennett provided an update on the November 4th social event held jointly with the Washington Animal Rescue League (WARL).  Several DCVMA members attended the event.

 

Unfinished Business

DVMA By-Laws

The DCVMA by-laws, as edited with comments from Kent McClure and Andy MacCabe, were reviewed.  The following items pertaining to the by-laws were discussed:

a) Election Terms: Discussion was given as to when the term of executive board (EB) officer/delegate election would begin and end their terms.  It was decided that EB officer/delegate nominations will be held in November (fall), elections for EB officers/delegates will be held in January (winter), and newly elected EB officers will start their terms at the beginning of the March meeting (early spring).  The delegates will travel to the AVMA Delegates Meeting soon after the election is held in January.

b) DCVMA Incorporation Status: Sebastian Heath provided background information about possible ways the DCVMA could incorporate.  One option is to incorporate as a foundation or charity, while another option is to incorporate as a professional association.  The third option is not to incorporate and to continue to run as an unincorporated business.  Michael Gilsdorf proposed to table the motion as to whether or not to incorporate until the by-laws have been agreed upon.  This motion was seconded and approved.

c) DCVMA Meeting Schedule: Executive board meetings will be held at least four times a year.  There was discussion as to what meetings should be called (executive board meetings versus general membership meetings), and how often these meetings should be held.  It was decided that general membership meetings should be held at least quarterly, with the possibility of an executive board meeting to be held immediately before.

Michael Gilsdorf proposed to remove the word “fraternal” from the mission statement to create a more all-encompassing message.  This proposal was seconded and agreed upon.

Sebastian Heath proposed to update Section 6.2 of the by-laws.
Patty Bennett stated that she will revise the by-laws based on the changes agreed upon in the meeting and send out to the Executive board for comment until 1 December. Prior to holding the January meeting, the revised by-laws will be submitted to the membership for comment over a 3-week period.

Membership Outreach

Jocelyn Crawford announced that she contacted the DC Academy president to discuss whether DCVMA meetings could be held at lunchtime.  At this time, there is no available space to hold DCVMA meetings in conjunction with DC Academy.

ASVMAE Meeting
Tracy DuVernoy provided an update on the recent American Society of Veterinary Medical Association Executives (ASVMAE) fall meeting, which she attended November 4-6, 2010.  One focus of the conference was on the cycle of membership and how to increase awareness of membership needs and retention. 

Continuing Education
Michael Gilsdorf announced that the DCVMA will organize brown bag lunches for continuing education credit, beginning in January 2011.  He welcomed ideas for possible speakers and topics for these seminars.  Dr. Gilsdorf is currently looking into potential sites for a fall 2011 conference to be coordinated by the DCVMA.

Patty Bennett discussed recent collaborative efforts with regional veterinary medical associations (VMAs).  At a meeting held at Virginia-Maryland Regional Veterinary School, Dr. Bennett met with other VMA officials. At the meeting, it was proposed that area VMA conferences (Virginia, Maryland, and West Virginia) be open to DCVMA members to attend after paying in-state member fees.  Dr. Bennett proposed that in return, we open our meetings to other states.  The motion was seconded and approved.
New Business

DCVMA Membership Survey

Sharon Chase provided an update about the results of the recent DCVMA membership survey.  This survey was conducted to gauge how much information and how often members would like to receive this information from the DCVMA.  Results indicated that the majority of respondents would like to receive weekly updates from the DCVMA in email format.  Several members indicated they would like to be more involved in DCVMA activities.  In response to a question asking what areas would members like to see the DCVMA become more involved in, responses included:

· Help DC residents obtain access to vet school (scholarships)

· Provide continuing education in public health-related issues

· Become active in keeping members informed regarding federal and state legislation affecting veterinary medicine

· Provide outreach to local public schools
In response to a question asking for additional comments, respondents provided the following:

· The DCVMA should focus on ways to address the many concerns facing our diverse profession
· The DCVMA should focus on establishing connections with regional veterinary medical associations (VA-MD)

· Additional activities should be held to engage members, particularly social events

· The DCVMA should engage more private practitioners
Based on the survey results, it was decided that weekly announcements be sent to DCVMA members.  These weekly announcements will call for executive board officer nominations.  Jocelyn Crawford recommended that those applying for officer positions submit a brief biography to provide background information.  Patty Bennett will contact those members who indicated they would like to become more involved in DCVMA activities.

Officer Nominations
Officer nominations were held.  Michael Gilsdorf was nominated as president, Vito Delvento was nominated as president elect, Patty Bennett was nominated as vice president, and Sebastian Heath was nominated as treasurer. Tracy DuVernoy was nominated as Executive Director.

Membership Dues
It will soon be time for dues solicitation notices to be sent out to the membership.  DCVMA dues are considered delinquent by March 2011.

Endorsements
Patty Bennett motioned to endorse Mark Helfat for AVMA representative.  The motion was seconded and approved.
Next Meeting Date and Place:
January 2011

Submitted by Sharon Chase (Secretary, DCVMA)
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